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WHO WE ARE

We are a team of scientists dedicated to the investigation of the Chongén
Colonche mountain  range, located in southwestern Ecuador, for a little more than
four years. Our main objective has been to create a comprehensive inventory of
the biodiversity of the area. We recently published the first study on the mammals
of this region in the journal Mammalian Aequatorialis, and have established the
most comprehensive biodiversity database to date for the tropical dry forest
uploaded to our GBIF.

This ecosystem, which constitutes the main habitat of the Cordillera, has
suffered an alarming loss, with more than 90% of its native vegetation gone. It
is therefore considered one of the most critical ecosystems worldwide according
to the IUCN.

Our work to date has included the most extensive scientific expedition
carried out in the Tropical Dry Forest in the last 40 years, specifically in the Cerro
Blanco BP (2021 -2022). During 80 days, divided equally between the dry and wet
seasons, we have st udied the mastofauna, entomofauna, ornithofauna,
herpetofauna, flora, macroinvertebrates, ichthyofauna and fish parasitofauna,
this work was possible thanks to the generous financial support of the Airport
Authority of Guayaquil. In addition, we are leadin g efforts for the creation of
ecological corridors, starting with the Chongon Colonche mountain range. We are
pleased to report that both the Municipality of Guayaquil and the Prefecture of
Santa Elena have joined our initiative, which seeks to protect the jaguar
populations of the coast.

We continue to work with new strategic allies with the goal of changing the
paradigm around the conservation of this beautiful but little understood
ecosystem. Our goal is to expand our study network to develop science and
promote more impactful outreach f or conservation.




VISDON

To be recognized as a leading scientific institution in the protection and
restoration of the biodiversity of the Tropical Dry Forest. Our vision includes
generating research, dissemination, scientific publications and promoting
sustainable management stra  tegies that not only preserve this invaluable
ecosystem, but also benefit the communities that inhabit it.

MISON

We are dedicated to the protection of the remnants of the Tropical Dry Forest,
the restoration of its flora and fauna, and the creation of ecological corridors
to guarantee not  only the future of these forests and their biodiversity, but
also our own. Our foundation aims to improve the conservation status of
jaguars, pumas and other keystone conservation species through activities
that include:

1 Research to address gaps in knowledge about the biodiversity of the
last remnants of forests, with a particular focus on the status and
distribution of mammals in western Ecuador.

1 Support for mitigation strategies, such as habitat restoration and
protection, creation of ecological corridors, and sustainable resource
management.

1 Promotion of actions and studies to combat illegal trafficking and
conflicts between wildlife and human communities.

1 Implementation of environmental education plans aimed at
communities that depend on the tropical dry forest. These programs
encourage participatory science, making these communities the first
line of defense for the conservation of this unique ecosystem.



PUBLICATIONS

i Corredores ecoldgicos como una oportunidad para la recolonizacion del jaguar
en el occidente de Ecuador. Barros -Diaz, C., y Pérez -Correa, J. (2024). En revision
por pares en la revista Biologia Tropical.

i Estado actual de la cobertura arbdrea de Ecuador y sus regiones naturales.
Oportunidades para mejorar los programas de conservacion. Barros -Diaz, C.
(2024). Aprobado: en proceso editorial en investigatio (Fecha de publicacion
27/03/2024)

i Cordillera Chongén - Colonche: Evaluando la pérdida forestal y la necesidad de
un nuevo estatus de conservacion. Barros -Diaz, C. (2024). Aprobado: en proceso
editorial en investigatio  (Fecha de publicacion 27/03/2024)

i Manual practico para realizar denuncias ambientales en Ecuador en Ecuador.
(2023).  Fundacion para la Conservacion e Investigacion JAPU. Terraminka & JAPU.
https://doi.org/10.5281/zen0d0.8234315

i Cordillera Chongdn Colonche: a diversity hotspot for mammal conservation in
western Ecuador. (2023). Barros -Diaz, C., Gallo -Pérez, A., Chiquito, M., Leon, P.,
Vela, S., Pérez -Correa, J.,, & Hurtado, C. M. Mammalia Aequatorialis, 5, 9 i 29.

https://doi.org/10.59763/mam.aeq.v5i.62

i Helmintofauna gastrointestinal de peces dulceacuicolas comerciales
proveniente de dos provincias de la costa ecuatoriana: patrones ecologicos y
potencial zoondtico. Santos -Pinargote, J., Loor -Velez, Y., Torres -Noboa, A.,
Burgos -Teran, M., Cuadrado -Saldarriaga, S., Paladines -Jaramillo, M., & Céardenas -
Callirgos, J. M. (2023). Revista De Investigaciones Veterinarias Del Peru, 34(6), e24746.
https://doi.org/10.15381/rivep.v34i6.24746

i First documented case of predation on the Rio Pescado Jambato Toad ( Atelopus
balios Peters, 1973) by the Andean Catfish ( Astroblepus sp. ) on Cerro de Hayas,
Naranjal, Ecuador. (2023).  Cruz-Garcia, K., Zapata -Salvatierra, N., &  Perez -

Correa, J. Herpetology Notes.

i First description  of sarcoptic mange in a wild coati (Nasua narica), in Ecuador,
and cooccurrence of canine distemper  virus. (2022). \Villalba Briones, R.,

Barros -Diaz , C., Gallo -Pérez, A., Blasco, C., Molin eros, E.
https://doi.org/10.1590/s1984 -29612022002
i Métodos para el estudio de mamiferos. Guia de huellas y pelos de guardia del

Pac 2 yEcoatorial. (2021). Barros -Diaz , C, Molina Moreira , N. Universidad
Espiritu Santo - Ecuador. https://doi.org/10.5281/zenodo.8126705
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GBIF DATABASES

\Y Céardenas, M., Zambrano, R., Vargas, A., Barros -Diaz, C., Pérez -Correa, J.
(2023). Diversity and abundance of macroinvertebrates in the Bosque
Protector Cerro Blanco. Version 1.3. Fundacion para la Conservacion e
Investigacion JaPu. Occurrence dataset https://doi.org/10.60545/u8yge4

accessed via GBIF.org on 2023  -07-26.

\Y Cornejo, X., Espinoza -Maticurena, A., Rizzo, K., Vargas, A., Barros -Diaz, C.,
Pérez-Correa, J. (2023).  Community structure of flora biodiversity in the
Bosque Protector Cerro Blanco. Version 1.2. Fundacion para la Conservacion e
Investigacion  JaPu. Occurrence dataset https://doi.org/10.60545/w8rd49

accessed via GBIF.org on 2023  -07-26.

\Y Cruz-Garcia, K., Chauca, N., Zapata -Salvatierra, N., Cedefio, E., Pluas, L.,
Barros -Diaz, C., Pérez -Correa, J. (2023).  Herpetofauna of the protective
forest Cerro blanco during the rainy season. Fundacion para la Conservacion
e Investigacion JaPu. Occurrence dataset https://doi.org/10.60545/et8tdr

accessed via GBIF.org on 2023  -07-26.

Vv Cruz-Garcia, K., Zapata -Salvatierra, N., Alvarado, J., Chauca, N., Barros -Diaz,
C., Pérez -Correa, J. (2023).  Diversity and abundance of the herpetofauna of
the Bosque Protector Cerro Blanco, Ecuador during the dry season. Version
2.2. Fundacion para la Conservacion e Investigacion JaPu. Occurrence dataset
https://doi.org/10.60545/fbnOxf accessed via GBIF.org on 2023  -07-26.

V Guaman, D., Loor -Cunalata, D., Gallo -Pérez, A., Delgado, B., Zambrano, R.,
Delgado, M., Chang, V., Mosquera, D. (2023). Monitoring turtle nesting in Las
Tunas and influences of biotic and anthropological factors on the hatching
success of Lepidochelys olivacea. Version 1.4. Fundacion para la Conservacién
e Investigacion JaPu. Occurrence dataset. https://doi.org/10.60545/vem50b

accessed via GBIF.org on 2024  -03-009.

V Narvaez, A. E., Alban, A., Bacilio, A., Brito, G., Barreno, M., Macias, M., Barros -
Diaz, C., Pérez -Correa, J. (2023). Diversity and abundance of the
entomofauna of the Bosque Protector Cerro Blanco, Ecuador. Version 1.3.
Fundacién para la Conservacion e Investigacion JaPu. Occurrence dataset
https://doi.org/10.60545/9gjolp accessed via GBIF.org on 2023  -07-26.

\Y Torres -Noboa, A., Paladines -Jaramillo, M., Valarezo, M., Barros -Diaz, C,,
Pérez-Correa, J. (2023).  Diversity and abundance of the ichthyofauna of the
Cerro Blanco Protected Forest, Ecuador. Version 1.9. Fundaciéon para la
Conservacion e Investigacion JaPu. Occurrence dataset
https://doi.org/10.60545/5ejfg5 accessed via GBIF.org on 2023  -07-26.
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https://doi.org/10.60545/fbn0xf
https://doi.org/10.60545/vcm5ob
https://doi.org/10.60545/9gjo1p
https://doi.org/10.60545/5ejfq5

Tulcan, M., Galvis -Jiménez, W. L., Barros -Diaz, C., Pérez -Correa, J. (2024).
Arachnofauna of the tropical dry forest in the Cerro Blanco Protected

Forest, Ecuador. Fundacion para la Conservacion e Investigacion JaPu.
Occurrence dataset  https://doi.org/10.60545/krioxn accessed via GBIF.org on
2024 -03-09.

Vela, S., Barros -Diaz, C., Chiquito, M., Leon, P., Guaman, D., Pérez -Correa, J.
(2023). Record of medium and large mammals from the Bosque Protector
Cerro Blanco during the rainy season. Version 1.4. Fundacion para la
Conservacion e Investigacion JaPu. Occurrence dataset
https://doi.org/10.60545/zwkugm accessed via GBIF.org on 2023  -07-26.

Vela, S., Chiquito, M., Ledn, P., Gallo -Pérez, A., Barros -Diaz, C., Pérez -Correa,

J. (2023). Mastofauna of the Bosque Protector Cerro Blanco during the dry
season. Fundacion para la Conservacion e Investigacion JaPu. Occurrence dataset
https://doi.org/10.60545/5hgm2a accessed via GBIF.org on 2023  -07-26.

Vela, S., Chiquito, M., Ledn, P., Guaman, D., Barros -Diaz, C., Pérez -Correa, J.
(2023). Diversity and abundance of non -flying micromammals of the rainy
season in the Bosque Protector Cerro Blanco, Ecuador. Version 1.5.
Fundacion para la Conservacion e Investigacion JaPu. Occurrence dataset
https://doi.org/10.60545/ign7ei accessed via GBIF.org on 2023  -07-26.

Vela, S., Chiquito, M., Ledn, P., Guaman, D., Gallo -Pérez, A., Barros -Diaz, C.,
Pérez- Correa, J. (2023).  Diversity and abundance of bats in the rainy season
in Bosque Protector Cerro Blanco, Ecuador. Version 1.9. Fundacién para la
Conservacion e Investigacion JaPu. Occurrence dataset
https://doi.org/10.60545/jj0ght accessed via GBIF.org on 2023  -07-26.
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PROJECTS

I Ecological interactions, reproductive biology and habitat characteristics in
bird species of interest to science, with a focus on conservation,
agriculture, biotechnology and ecosystem function (2023 - present).

I Mitigation of rabies and distemper transmission through vaccination and
sterilization events in the communes of the Chongén Colonche mountain
range (2022 - present).

I Mitigation of people -wildlife conflict by promoting improvements in
poultry activities in the Loma Alta commune, through totally enclosed
pens (2023 - present).

I Biodiversity of freshwater fish parasitofauna of the Ecuadorian coast
(2022 - present).

L Spatial analysis and programming in Google Earth Engine to evaluate the
state of tree cover in Ecuador and the Chongon Colonche mountain range
(2023).

A Camera trap monitoring in the Loma Alta Communal Ecological Reserve
(2020 - present).

A Pilot study with camera traps for monitoring the biodiversity of the
tropical dry forest canopy in the Cerro Blanco BP (2023 - present).
I Rediscovering Tropical Dry Forest Biodiversity (2021 -2022).

I Spider biodiversity and the description of three new potential species for
the Tropical Dry Forest (2021 - present).

A Camera trap monitoring along the Chongén colonche mountain range
(2020 -2022).

A Chasing the southwestern Jaguar (Ecuadorian Coast), the Project seeks
to determine the existence of the Jaguar of western Ecuador, generating
data to propose management measures.

A "Ojo al Chivo", mitigate the human -wildlife con pict in the area La Ceiba,
Zapotillo -Loja with support from Naturaleza y Cultura Internacional.

L Collaboration with La Ceiba, Zoo El Pantanal and BioS for the study of
wildlife diversity through camera traps (September 2021 - Present).

A Collaboration with Rancho Aleman for the study of fauna diversity through
camera traps (2021 - 2022).



L Collaboration with Cerro Ayampe for the study of fauna diversity through
camera traps (2021 -2022).

congresses

u 2022

V We attended the V Ecuadorian Congress of Mastozoology ,
National Congress of Wildlife Management and | Ecuadorian
Congress of Rescue Centers, Zoos, Aquariums and Similar and we
were one of the sponsors of the congress. The exhibits were:

f CEM 002 - Cordillera Chongdn Colonche: hotspot para la
conservacion de la diversidad de los mamiferos del occidente
del Ecuador.

1 CEM 033 - Evidencia de cambio de coloracion en monos
aulladores ( Alouatta palliata ) en el Bosque Protector Cerro
Blanco, Guayas, Ecuador.

1 CEMO082 - Modelamiento espacial del venado de cola blanca
peruano ( Odocoileus virginianus peruvianus ) en la region
Tumbesina: evidencias del efecto de actividades humanas
sobre su distribucion (resultados preliminares).

V We attended the Ecuadorian Ornithological Meeting (REO) with
three presentations and were one of the sponsors of the congress.
The presentations were:

| Efectos de la estacionalidad climatica e intervencion humana
sobre ensamblajes de aves en la region tumbesina.

f Ecologia de la familia troglodytidae en la eco -region
tumbesina del suroccidente ecuatoriano.

' Ampliacion del rango altitudinal del tapaculo ecuatoriano
scytalopus robbinsi  (rhinocryptidae).

V We attended the X International Congress of Neotropical
Parasitology and Il Symposium of Neotropical Ichthyoparasitology
(X COPANEO). "Towards an integral perspective for the
understanding of global health problems” 05 to 07 October 2022,
Lima, Peru. The presentation was:

f Helmintofauna de peces dulceacuicolas en la zona de
Bosque Protector Cerro Blanco, cordillera Chongdn colonche
i Ecuador .



Symposium

Together with Espol  we organize the first symposium - Rediscovering the
biodiversity of the tropical dry forest on November 22 -23, 2023, the talks can
be viewed at:  https://www.youtube.com/@JAPU -ONG

Workshops

9 Introduction to camera traps for wildlife monitoring (workshop for Fundacion
Ceiba) (2023).

9 Introduction to the use of camera traps for wildlife monitoring (workshop for
the Ol6n community) (2023).

9 Introduction to the use of camera traps for wildlife monitoring (workshop for
Espol) (2022).

Talks

V  Eco-Connection: proposal of corridor models using modern
technologies and GBIF databases (2024).

V  Environmental leadership talk to IPAC school students, title: Who are
JaPu? (2023).



https://www.youtube.com/@JAPU-ONG




MEMBERS

Msc. CRISTIANBARROS Big.

President
c.barros@japufundacion.org

Msc. JULIANPEREZ CORREA Ing.

Executive Director
jperez@japufundacion.org

Blg. ABELGALLO

Coordina tor
a.gallo@japufundacion.org

Msc. DENISMOSQUERMoctorante)

Scientific Director
dmosquera@japufundacion.org

Blga. PAMELALEON

Dir. of Communications
pleon@japufundacion.org

Blg. MANUELCHIQUITO

Dir. of Communications
mchiquito@japufundacion.org

Blg. SILVIAVELA

Environmental Education Coordinator
mchiquito@japufundacion.org

NADIACHAUCA

Communications Coordi nator
nchauca@japufundacion.org

Blg. ANDREESPINOZA

Coordina tor
aespeinoza@japufundacion.org

Blga. FRECIAPINGUIL

Coordina tor
fpinguil@japufundacion.org

Blgo. MAURICIQMACIAS

Research Associate
mmacias@japufundacion.org

Blg. YELSINLOOR (Maestrante)

Research Associate
yloor@japufundacion.org

Ing. ANAHIVARGAS

Research Associate
avargas@japufundacion.org

Msc. JAIMESANTOSDoctorante)

Research Associate
jsantos@japufundacion.org

Msc. ANTONIO TORRES

Research Associate
atorres@japufundacion.org

Lic. LUIS VELEZ

Audiovisual Advisor
Ivelez@japufundacion.org

RENATA VELEZ

lllustrator
rvelez@japufundacion.org

CARLOS COELLO

Photographer
ccoello@japufundacion.org

Vet. CARLOS ESTRELLA

Vet.
cestrella@japufundacion.org

Msc. NancyHilgert Blga.

Scientific Advisor
nhilgert@japufundacion.org
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AGREEMENTS

Universidad de las Américas: Interinstitutional Cooperation
Zf / a Framework Agreement for  the rebranding of the "Fundacion para
- la Conservacion e Investigacion JaPu" (JaPu Conservation and

Research Foundation).

% p 0 L Escuela Superior Politécnica del Litoral: Agreement for pre -

professional internships and project partners - Revealing the
Politécnica del Litoral mega biodiversity of the western Andes.

Escuela Superior

Comuna Loma Alta, Santa Elena, Ecuador: In 2022 we signed
an alliance agreement as managers of research and conservation
projects for their reserve until 2027, with the possibility of
extension.

Reserua Ecolégica Comunal

Proyecto

SACHA Fundacion Proyecto Sacha: The agreement seeks to evaluate
the survival rate of rehabilitated felines with GPS collars.

Conservacion de fauna silvestre



ALLIES

Ak SPACUS -SE: we are part of the technical team of the Provincial System of
Conservation and  Sustainable Use Areas (SPACUS -SE) since its inception, which
was created by the Provincial Council of Santa Elena on August 31, 2023. Its
objective is to protect 112,450 hectares of dry and humid forest in the province.

These areas are home to a high biodi versity of animals and plants and are vital to
the main water sources throughout the region. SPACUS covers 80.7% of the
province's native forest, including the Cordillera Chongén Colonche Protected Forest
and the remnants of eight other terrestrial ecosyst ems.

L BioS Pert:  BioS is a Peruvian non - profit association that promotes the sustainable
development and conservation of terrestrial ecosystems through scientific and
educational knowledge, thus supporting communities in the sustainable use of
resources. Through this team, Fundacion JaPu initiated the first expedition in the
areas of Loma Alta and Las Balsas with the purpose of studying mammals by means
of camera traps to obtain more information about the fauna in the Chongén -
Colonche Mountain Range.

Ak OWG: JaPu is part of the Ocelot Working Group as Ecuador's representative for the
conservation of small wild cats, this international group is formed by researchers
specialized in the conservation of small cats from different Latin American countries.

Ak PCWG : Pampas Cats Working Group is a collaborative network of conservationists
from countries where the pampas cat ( Leopardus colocola ) is found. These
dedicated people work together to research and conserve this beautiful, elusive and
beautiful little bobcat. We have received donations from them to carry out
vaccination events starting in 2022 and in 2023 for spay/neuter events, all of which
will be carried out along the Chongon Colonche mountain range.

A Tiger Cats Conservation Iniciative : donor of funds for the conservation of small
wild cats where it has been our sponsor for the acquisition of vaccines for rabies and
canine distemper. This project seeks to mitigate the impact of domestic animal diseases
on wildlife.

Ak Prefecture of Santa Elena . They help us with  technical assistance and their
human and logistical team for conservation activities in the territory.

A Reserva provincial de Recreacion El Guayacéan . Thanks to their support we
were able to register the neotropical otter (Lontra longicaudis), this being the first
record for the Chongén Colonche mountain range and for their reserve.

A Rancho Aleman : ltis a strategic ally in the southern part of the country, helping
us to evaluate the presence of large carnivores.
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